The Strategic Management for Leaders of Non-Governmental Organizations
program is offered by the John E Kennedy School of Government through its
Executive Education programs, the Hauser Center for Nonprofit Organizations,

and the Kokkalis Program on Southeastern and East-Central Europe.

STRATEGIC MANAGEMENT FOR LEADERS OF
NON-GOVERNMENTAL ORGANIZATIONS

THE JOHN E KENNEDY SCHOOL OF GOVERNMENT serves the public interest

by preparing leaders for service to society through scholarship and collaboration

that contributes to the solution of public problems.

ADMISSION A program held in Athens, Greece, by Harvard University’s
John E Kennedy School of Government

Executive Education programs at the Kennedy School bring together today’s

government, corporate, and nonprofit leaders from around the globe to To apply for Srategic Management for Leaders of Non-Governmental

Organizations or to receive information on program dates, application

develop the skills they need to create public value in solving society’s most deadlines, and tuition, please visit harvardEE.org/ngo.

pressing problems.
Because of the interactive nature of this program, the number of

participants is limited. Early application is encouraged as qualified

The Hauser Center for Nonprofit Organizations is a university-wide
research center at Harvard University that pursues dispassionate research
and education, promoting critical thinking about the importance, roles, and
performance of civic organizations. While the name speaks specifically to the
nonprofit sector, the Center’s research has expanded over the years to include

other organizations of civil society as well.

candidates are admitted on a rolling, space-available basis and
programs often fill quickly. Applications received after the deadline

will be considered only if space remains in the class.

Admission to the program is competitive and is based on professional
achievement and organizational responsibility. Though there

is no formal educational requirement, fluency in written and

spoken English is a necessity for the program. Applicants from

Southeastern and Eastern Europe, the Eastern Mediterranean, and the

The Kokkalis Program on Southeastern and East-Central Europe is based Middle East regions are strongly encouraged.
at Harvard University’s John E Kennedy School of Government, and is focused
on enhancing the quality of stability, democracy, prosperity, and institutional

vitality in Southeastern and East-Central Europe and beyond. The Kokkalis CONTACT INFORMATION
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solutions to contemporary policy challenges facing the region.




THE PROGRAM

The Strategic Management for Leaders of
Non-Governmental Organizations program
is designed to give NGO leaders the tools,
perspectives, and frameworks needed to
strengthen their organizations, engage
constituent communities, and cultivate
long-term partnerships and commitments.
Through cutting edge research, case studies,
and presentations tailored to the unique
needs of NGOs, this program provides the
skills NGO leaders need to make informed

and strategically sound decisions.

Strategic Management for Leaders of
Non-Governmental Organizations is a
four-day program designed and taught by
Harvard faculty and researchers and offered at
the Athens Information Technology institute
(AIT) in Athens, Greece, in collaboration
with the Kokkalis Foundation and other

partners in the region.

www.harvardEE.org/ngo

WHO SHOULD APPLY

THE LEARNING MODEL

The core of the Kennedy School teaching style is the case method, a tool
pioneered at Harvard and used extensively in Kennedy School degree
programs and Executive Education. Each case is a real-life situation that
stimulates participants to think through problem-solving methods and
possible solutions. By investigating the successes and failures of real people
in real situations, participants draw lessons relevant to their own professional

experiences and challenges.
THE CURRICULUM

The program will include the following topics:

Business and strategic planning.

Partnership and collaboration.

Performance measurement and maintaining organizational focus.
Governance as leadership.

Accountability: beginning and developing a committed and engaged
constituency.

For each topic, participants will be introduced to a set of frameworks in a case
reading or discussion. Participants will then have the opportunity to consider its

relevance for their organizations and discuss in group settings.

This program will include a substantial amount of small group work,
providing a valuable opportunity to form a network of partnerships

among colleagues in regional nonprofit organizations.

ABOUT THE FACULTY CHAIR

TEACHING TEAM



