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Strategic Management for Leaders of Non-Governmental Organizations 
 

Dates:  March 25-29, 2008               Location:  Athens Information Technology (AIT), Greece  
    
Tuition - $5,250   Fellowships – Limited and selective 
Tuition covers all course materials, lunches and local transport 
but not lodging and transport to and from Athens 

 
Program Description: 
 
This program is designed to help NGO Leaders facing critical junctures in the socio-political 
development of their regions to build sustainability and strategic focus into their organizations.  The 
Kennedy School of Government is deeply committed to this program, which we intend to be a multi-
year commitment toward serving the NGO sector.  Participants will engage each other and our faculty 
on issues relating to: 
 

• Business and Strategic Planning 
• Partnership and Collaboration 
• Performance Measurement and Maintaining Organizational Focus 
• Governance as Leadership 
• Accountability:  Beginning and Developing a Committed and Engaged Constituency 

 
In addition to using real life cases, dialogue with Harvard experts in the field of NGO leadership and 
learning practical frameworks to apply to the challenges they are facing, upon completion of the 
program participants will receive all the privileges that our Executive Education participants enjoy.  
This includes invitations to Executive Education events, updates on the latest research at the Kennedy 
School and access to technology which can be used to maintain a support network of fellow 
participants who will provide advice and accountability for years to come.  
 
Why Executive Education? 
 
From our experience Executive Education is the most cost effective and immediate means for 
impacting policy, practice and organizational development.  Our programs bring together practitioners, 
a renowned faculty, and a dynamic curriculum to develop imaginative, workable solutions to the 
world’s most pressing public problems.  Participants gain new insights, a new and vibrant network of 
connections, and a renewed sense of purpose that strengthens their ability to serve the public interest.  
To quote Calestous Juma, a renown faculty member and chair of the Science, Technology and 
Innovation Executive Education program - “One executive education course has the policy and 
implementation impact of about 100 of my opinion articles”. 
 
 

For more information and to learn about the faculty of this program: 
Please visit our website:  www.harvardEE.org/NGO 

Or contact the Program Director at +001-617-496-9714  
or email him at Horace_Ling@ksg.harvard.edu 

http://www.harvardee.org/NGO

